
Development  
of a vision  
of the future
Creating orientation and clarity  
for your long-term direction. 



Relevance

A clearly articulated vision of the future has a meaning-giving, mo-
tivating and action-guiding effect on employees, managers and ow-
ners because:

        »When the mind is set on one goal, 
many things come to it.« 

( JOHANN WOLFGANG VON GOETHE)

The relevance of a vision of the future has increased significantly in 
the modern working world: companies are facing demanding trans-
formation requirements in order to cope with the complexity of a 
rapidly changing era (technical progress, shorter product cycles, digi-
tisation, etc.) while at the same time facing increasing uncertainties. 
In this context, the pull that emanates from a strong, emotionalising 
vision of the future is indispensable for modern, agile leadership.     



Concept

1. 2. 4.3. 5. 6.

Clarification of the 
corporate context.

What do we stand for? 

 

1 representative each from 
management and the  
personnel department

0,5 days

Creating a vision 
of the future.

Where do we go from 
here? 

Moderated 1-day workshop 
with a representative group  
of max. 8 participants

1 day

Derivation of key 
messages.

What do we represent to 
the outside world? 

Defining fields of 
action.

What do we have to do? 

Moderated 1-day workshop with a representative group 
from the company of max. 8 participants 

1 day

Moderated 1-day workshop with a representative group 
from the company of max. 8 participants 

1 day

Assessment of risks 
and opportunities.

What do we stand for? 

Deriving  
measures.

What are we going to do? 



Implementation
WHAT THIS GIVES YOU 

• Creating clarity about the long-term goals of the company  
(alternatively also of the division, department) 

• Sharpening the orientation for  
employees, managers and owners 

• Strengthening identification with the company

• Motivation and meaningfulness

FRAMEWORK 

3.5 moderated workshop days with consultant 
including processing and follow-up.

COSTS 

€ 8,275.–*  

All prices are exclusive of VAT and travel expenses.



www.culture-in-company.rocks

CULTURE IN COMPANY ROCKS
Book us now: +49 8141 4046375

By email: info@culture-in-company.rocks

Please also visit our website!


